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Annortarua. AaHHas CcraThd  IIOCBAINECHA IIPOOAEME  VIIPABACHHSA H3MEHCHUAMU
KOPIOPATHUBHON HH(OPMAIIMOHHONW CHCTEMBI By3a. PacCMOTPEHBI HIPHYHHBI IIPOBEACHUSA
U3MEHEHUN, 3aKAIOYAIOINNEC B PEAKINH Ha CTPEMHTCABHO MEHSIOIIHECA YCAOBHA
BHEIITHCH CPEABI u HEOOXOAMMOCTH ITOBBIITICHUS acpdexTuBHOCTH "
KOHKYPEHTOCIIOCOOHOCTH TAKOTO CAOKHOIO OOBEKTa aBTOMATH3AIHMH Kak By3. IIpoBeaén
aHaAu3 HonyAdpHbIX MHPOBBIX craHAaptoB ITIL, CobiT m MOV, BbiABAeHBI HX
OCODEHHOCTH M HEAOCTATKM, 2 TAK/KE OILIEHEHA BO3MOMKHOCTH IPHMEHEHHUS «AYHIIIIX
IIPAKTHK» K OCOOEHHOCTAM AEATEABHOCTH BBICIIIETO yaeOHOro 3aBeAeHus. 1o pesyapraram
AHAAHM32 CACAAH BEIBOA O CAOKHOCTH IIPUMEHEHHSA B YHCTOM BHAE U3BECTHBIX CTAHAAPTOB
U AQHBI PEKOMEHAAITUH, 3aKAFOYAIOINNECH B BBIPAOOTKE OOAce I'MOKOM M IPAKTHIHOMN
METOAOAOTHH YIIPABACHHUA M3MEHEHHUAMU KOPIIOPATUBHON HH(OPMAIIMOHHOH CHCTEMBI
By34a, C IPUBACUYECHUEM PEKOMEHAAITII 1 HHCTPYMEHTOB PACCMOTPEHHBIX CTAHAAPTOB.

KaroueBble caoBa: yupaBA€HHE HM3MEHEHHUAMH, KOPHOpATUBHAA HHQOPMAIMOHHAL
CHCTEMA  BY32, CTAHAAPTEI  YIOPABACHHA H3MEHEHHMAMM, METOAWUKA  YIPABACHHUSA
U3MECHECHUAMU, MHEAOPMAITTOHHBIE TEXHOAOTHH, Ou3HeC-IIpoLIeCC,

koHKyperTocrrocoorocts, ITIL, CobiT, MOF.

Beenenue

B coBpeMEHHBIX YCIOBUSIX pa3BUTHS pPbIHKA OOpa30BaTENbHBIX YCIYI U OBICTPBIX
U3MEHEeHUH B o0sacTM HMHGOPMAIMOHHBIX TEXHOJOTHMM O0COOYyH BaXHOCTh IS
00pa30BaTEeNIbHOTO  YUPEXKJEHUS HUMEeT TMOBbIlIeHHe dS()PEKTUBHOCTH  YIPABIICHUS.
WNHdopmaninoHHas cucTeMa By3a yXe JaBHO HE BOCIPHUHHMMAETCS Kak CKJaJ MHOpMaluy,
MOJIb30BATENN YOEXJEHbl, YTO TEXHOJOTMU OKa3bIBAIOT 3HAYUTENIbHOE BIMSHUE Ha
NeSITeIbHOCTh By3a M SBISIOTCS OJHHM M3 BaXKHEMIIMX (AKTOPOB BBDKUBAHHUS B
KOHKYpeHTHOH OopbnOe. [loaTomMy BbICOKasi IMHaMHUYHOCTh M3MEHEHUN B 00pa3oBaTENIbHON
cpeae TpeOyeT Ha CEroAHAIIHMA JeHb OT WH(GOPMALlMOHHON CHUCTEMbI BBICOKOM
3¢ (HEKTUBHOCTH B YCIOBUAX HEMPEPHIBHO MEHSIOMINXCS 3a7a4 U OU3HEC-TIPOLIECCOB.

JloGaBneHne HOBBIX (YHKIMH B CHUCTEMY U CBS3bIBAaHHE HX C JACHCTBYIOLIUM
(GYHKIIMOHATIOM 3a4acTyio co3maét Oompime npobnemsr mast UT-nonpasnenenus By3a. IT1o
OOBSICHAETCS ~ HEOOXOTUMOCTHIO ~ M3MEHEHHs  MpeACTaBlIeHus  uHpopMmManuu B
MH(OPMALIMOHHON CHUCTEME JUIsl YUeTa HOBBIX JaHHBIX U UX CBSI3EH, a TaKKe MPUMEHSIEMbIX
QITOPUTMOB sl oOecrieyeHus paboThl ¢ HOBOM wuH(popmarueil. Ha Texkymmii MOMeHT
CYLIECTBYET  JIOCTATOYHOE KOJU4EeCTBO A(P(EKTUBHBIX  (DYHKIMOHAIBHBIX  CHUCTEM,
OXBaTBIBAIOIIMX OOJBIION CHEKTp 3a/ay, HO MUMEIOUIMX JKECTKYI0 apXHUTEKTypy, B KOTOPOMH
KaXJas 3ajjaya 3aHUMaeT OIpenel€HHOEe MEeCTO, a J/100aBlIeHHE HOBBIX — IPUBOAUT K
U3MEHEHMIO CTPYKTYPBI, YTO UPEBATO HEONPABAAHHO OOJIBIIUMHU 3aTpaTaMu.

Jlnst paccMOTpeHUs! OJIXOJI0B K CO3/IaHUI0 U (PYHKIMOHUPOBAHUIO MH(DOPMALIMOHHBIX
CHUCTEM MCIHOJb3YIOTCS CTAaHAAPTHI, K YHUCIY KOTOPBIX TaKXE MOYKHO OTHECTH BHELIHHE U
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BHYTPEHHUE HOPMATUBHBIC AaKThl, PETYIUPYIOIIHUE [EATEIBHOCTh BY3a; PEKOMEHJAIIWH,
BBIJIJAaHHBIC TIPU3HAHHBIMH B JaHHOW OO0JIaCTH OpraHW3alMsIMHU; HErJacHbIe IpaBHIIa,
BBIPA0OTAaHHBIC CIIOKUBIIMMCS ONBITOM aBTOMATHU3AIMK OOPa30BATEIBHBIX YUPEIKICHUH,
KOTOPBIE MPU3BaHbI 00ECIICYUTH BCECTOPOHHIOK AP EKTUBHOCTH JIEATEIILHOCTH BY3a.

B pamkax maHHOU CcTaTh¥ pacCMOTpeHBI Hanbomee u3BectHbie ctanaaptTel: CobiT, ITIL,
MOF, BbIsSBICHBI WX OCOOCHHOCTM W HEIOCTATKH, a TaK)Ke OIEHEHa BO3MOXHOCTh HX
MPUMEHEHHUS B B JICATEIILHOCTH BBICIIETO YUeOHOTO 3aBE/ICHUS.

Ocob0ennocTu ynpasjenusi usMmeHenusimu KUC By3a

OxHMMHE W3 BaXKHEHIIMX HampaBlIeHUH padoThl MO 00ECNeuYeHUI0 KOHKYPEHTHBIX
MpPEeUMYIIECTB 00pa3oBaTeIbHONW OpraHU3aluu SBJISIOTCA MH(OpMATHU3alUs EATEIbHOCTH U
Tpanchopmanus HHOOPMAIIMOHHONW Cpeasl By3a B KOPIOPATUBHYIO HH()OPMAITMOHHYIO
CUCTEMY, KOTOpas SIBISIETCS HE3aMEHUMBIM HHCTPYMEHTOM B OOECHEYEHUHU YCIHEIIHOTO U
YCTOMYMBOrO pa3BUTUA. B Tekylled cuTyalnu, XapakKTepU3YIOLIEWCS JOBOJIBHO YacCThIMU
npeoOpa3oBaHUsAMU PAaOOTHl MUHUCTEPCTB M BEIOMCTB, KOpHOpaTHBHas HWH(OpMalMOHHAs
CUCTEMA By3a JOJDKHA OTJIMYAThCS TMOKOCTBIO U CIIOCOOHOCTBIO JIETKO a/alTUPOBATHCA K
MU3MEHEHUSIM.

B nmocnenHue Tobl MOSBUIIOCH HEMAIO HH(POPMAIIMOHHBIX CUCTEM YIIPABIICHUS, HO TIPH
X MPaKTUYECKOM NPHUMEHEHUM BO3HUKAET ps TPYAHOCTEH, CBSA3aHHBIX C TEM, 4YTO
pa3paboOTUYMKU HE YYHUTHIBAIOT BCEX OCOOCHHOCTEH NesTeIbHOCTH By3a [bopucosa, 2005: 9].
Ha coBpemeHHOM 3Tarne UMEIOT MeCTO OBITh JJBE OCHOBHBIE MPOOJIEMBI: CIOXKHOCTh 00BEKTa
aBTOMATHU3allMM M YacThle €ro HM3MEHEHHUSIMH, COIPOBOXKIAIOIINECS HEO00XOIUMOCTbIO
aJlanTalyy CUCTEMBI B C)KaThle CPOKH MPU OTPAHUYCHHOM OIOJKETE.

CnoXHOCTh By3a, Kak OOBEKTa aBTOMATHU3ALMHU, ONpEACNiCHa HAJIMYHEM CIIO0KHBIX
IIPOLIECCOB, OTPOMHBIM KOHTUHI'€HTOM O0YYaroIIMXCsl, CI0KHOCTbIO OPICTPYKTYPBI, a TAKXKe
MacIITa0HOCTHIO BHEIIHETO OKPYKEHHUS, C KOTOPbIM OOpa3oBaTeNbHOM OpraHu3aluu
HeoOXoauMo B3auMojelcTBoBaTh. [Ipo0iemMa NOCTOSHHBIX W3MEHEHUH BHEIIHEH Cpebl
OPUBOAUT K HEOOXOTUMOCTH H3MEHEHHH KOpIOpaTUBHONH HMH(OPMAIIMOHHONW CHCTEMBI:
M3MEHEHUN TOHATUI, aBTOMATU3MPYEMBIX IPOLECCOB, MHPPACTPYKTYpPHI, IMOJIb30BaTENEH,
JTAHHBIX MIPU 00s13aTEILHOM COXPaHEHHH B3aMMOCBSI3€H U HEMpPEepbIBHON paboTOCIIOCOOHOCTH
CUCTEMBI.

OTH YCIOBUS MOPOXKIAIOT 337a4y MOCTPOCHMS >XU3HECIIOCOOHOM HH(OpMaIMOHHON
CUCTEMBI, OOJlafatollel XapaKTepUCTHKaMH aJanTHpyeMocTH. B ngaHHOM ciiydae moj
a/IalITUPYEMOCTBIO TIOHUMAETCS] BO3MOKHOCTh CUCTEMBI ObITh HACTPOCHHOH U JopaboTaHHON
cnenuanuctamu UT-moapasnenenus By3a 1MoJi I3MEHHUBIITHECS TIPOLIECCHI. JTa 3a/1a4a co3AaéT
HEOOXO/IMMOCTh TPUMEHEHHUS MHCTPYMEHTA OINEPAaTUBHOIO pACIIMPEHUS HPUMEHHMBIX B
CUCTEME IOHSATHH, BHEIPEHUS 3TUX MOHATUN B aBTOMAaTU3MpPYEMbIE MPOIECCHI, HACTPOUKHU
CYLIECTBYIOIIUX U  CO3JaHUI0 HOBBIX IIPOLIECCOB B  KOHTEKCTE KOPIOPATUBHOMN
uHdopMmarmonnou cuctemsl [[1laxrenssa, 2008: 375].

besycnoBHO, peann3oBaTh 3Ty 3ajjauyy Ha MPAaKTUKE HEBO3MOXXHO 0€3 HaIWYMsI YETKUX
perJaMeHTUPOBAHHBIX NMPaBUJI (CTAHIAPTOB) M METOAMKH, 0OECTIeYHBAIOLIEH €€ BBITIOJTHEHHE.

O030p cTaHIAPTOB MO YNPABJIEHUIO U3MEHEHUSIMH

Ha ceronusminumii 1eHb CylIIEeCTBYET JOCTATOYHOE KOJIUYECTBO PETJIAMEHTOB, C Pa3HBIX
TOYEK 3peHus, omuchiBaronmx padoty UT-cmyx6. Hammune Gompiioro umcia cTaHIapTOB
SBIIIETCS OJHOM W3 OCOOCHHOCTEH CTPEMUTENbHO PACTYIIEr0 phIHKAa HH(OPMAIIMOHHBIX
TEXHOJIOTHIA.

Jlist paccMOTpeHUs TOIXOJ0B K pa3paboTke, (PyHKIMOHUPOBAHUIO M MOAM(PHUKAIIUN
WH()OPMAIMOHHBIX CUCTEM MOYXHO BBIICIIUTH HECKOJIBKO COBpPeMEHHBIX cTraHmapToB: CobiT,
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ITIL, MOF, xoTopsie MOJB3YIOTCSA OIPOMHOM MOMYJSPHOCTHIO U aBTOPUTETOM BO MHOTHX
CTpaHaX, TaKk Kak ObUIM CcO3JaHbl Ha OcHOBe ombiTa aydmnx WT-cnenmanucroB u
MHOT'0JIETHEH MUPOBOM MPAKTUKHU.

CranaapT ympaBieHHs W ayauTa B 00JIacTH MH(POPMAMOHHBIX TexHonoruii — CobiT
pa3zpabotan i 000OILIEHUS pEKOMEHAALUN rpolecca IMOCTPOEHUS W KOHTPOJIS
uHpopManMOHHOM cpeapl. OH TIOMOraeT OLEHUBATh TEKYyIIylo jAesrenbHocTs WT-
noJipa3fiesieHus: ¢ TOUKH 3peHus On3Hec-TpeOoBaHmil K HH(OPMALIUU, PECYPCOB U MPOLIECCOB.
OTtnuunrenbHOM 0ocobeHHocThI0 CODIT siBisieTCst MOIeNb 3pesiocTH, pa3paboTaHHas B KOHIIS
80-x rogoB B MHCTUTYTE MPOEKTHPOBAHUS M Ppa3pabOTKH MPOTrpaMMHOr0 oOecredyeHus Io
3akazy MwunucrepctBa O6oponsl CIIIA [Bbparuna, TaOynmuk, 2010: 131]. B otHOmeHnuun
Mozenu 3penoctr crangapta CobiT Her xecTkux TpeOoBaHMH, (OPMATBHBIX OMUCAHUN U
IPUBSA30K K KOHKPETHBIM TEXHOJIOTHSM, HO OHA IIO3BOJISIET ONPEAEIUTh YPOBEHb 3PEIOCTH
OpraHu3aluu s €€ JaJIbHENIIEero COBEpIICHCTBOBAHHUSI.

HNudopmannonHas cucrteMa B pamMkax Hcronb3oBaHus Metonoiorun CobiT crpoutes
UCXOJs U3 MOTpeOHOCTel OU3Heca U YCIOBHM OTpaHHYEHHOCTH pecypcoB. MHbIMU clioBamH,
CobiT mnpenmnonaraer OW3HEC-OPUCHTHPOBAHHBIA IMOAXOA K CO3MAaHHIO W PA3BUTHIO
MH(GOPMALIMOHHON CUCTEMBI. [[Jsl TEKYIIero poCCHIICKOro MOJI0KEHUS 3TOT CTaHIapT BEChbMa
aKTyaJleH, TaK KaK KapJuWHalbHasi CMEHAa OTHOLIEHHMSI MHOI'MX POCCHUHCKHUX OpraHM3alMi K
MH(GOPMALMOHHBIM TEXHOJIOTHIM 3aCTaBJISIET YIIPABIISIONIEE 3BEHO ObICTPO OPUEHTHPOBATHCS
B MEHSIOLIEICS cpesie, IpenyraabiBast IepCeKTUBbI Oy TyIIEro.

Eme oaHuM craHgapToM, ONMCHIBAIOUIMM IIPOLECC YIPABICHHS HW3MEHEHUSIMU,
spisiercss ITIL — «oubmmoreka UT-undpactpykrype». Co3maHue JaHHOTO CTaHAapTa
00yCJIOBJICHO CTPEMUTENbHBIM BO3pAaCTaHHEM TpeOOBaHMN K MHPOPMALMOHHBIM CHCTEMaM B
YCIIOBUSIX OTPAaHMYEHHOCTH PECYpCOB, YTO MpPEANoiaraio HeoOXOIUMOCTb COKpAaIICHHS
U3JIEpKEK MPU 00CITYKUBAHUU U MOJEPHU3ALIMH CUCTEMBI.

B cranmapre ITIL Bce mnporeccel pa3zfciieHbl Ha JBE OOJBIINE KATETOPHH:
IIPEOCTaBICHUE YCIYylr M NOMJEpKKa yciyr. B pamkax BTOpOW KaTeropuu OIpPENesICHbI
npolecchl KOHTpoJs npoBeaeHuss usmeHeHuidl B UT-undpactpykrype. JlaHHbIe mpolecchl
HaIpaBJIEHbl HA ayAUT U3MEHEHUH CYIIECTBYIOLIEH MHPOPMAIIMOHHON CUCTEMBI, a TaKXKe Ha
IIPOAKTUBHOE YIIPABJICHHE PUCKOBBIMM CHUTyallUsIMH. B 1naHHOM ciay4yae HpPOaKTHUBHOCThb
3aKJII0YAaeTCs B aHajiM3€ M OLIEHKE pPHCKOB B pabOTe€ CHCTEMbI, 4YTO TO3BOJSET
3a0J1arOBpeMEHHO YKpenuTh ysa3BUMble MecTa. Ha mpaktuke ITIL wucnonesyercs s
ONTUMM3AIMKM TPOLECCOB OOCTYXUBAaHUS HHPOPMAIIMOHHBIX CHCTEM C TOYKH 3pEHUS
IIPOEKTUPOBAHMUS JIOTUKH ITPOLIECCOB U OLICHKN MEXAHU3MOB.

Cnenyroumii  crangapt MOF  sBisercs HEKOTOPHIM pPACHIMPEHHUEM MPOLECCOB
oubmmorexu ITIL. daktuueckn moaenbs MOF mpencraBnser coOoi mpoleccsl ynpaBieHUs
COMpPOBOXKAEHHEM MHPOpMalMOHHbIX cucteM. Pacmmpenne MOF  cBsizaHo ¢ aeranuzanueit
noHATUs «OOCIy)KUBaHUE», UTO JAET ONpPENEICHHYI0 MHPOPMALIUIO ¢ OAHON CTOPOHBI, a C
JIpYrol — pacuIMpeHre MOJENN B JaHHOM HamlpaBi€HUH HE BHOCUT OOJIBIION HOBMU3HBI, TaK
npucyrctByer B OonbmmHcTBe  UT-cyx6. JoGaBnenne ¢GyHKIMM — «YTpaBiIeHHE
MEPCOHATIOM» TaK)Ke€ HE HeceT CHelU(PUUECKHX 3HAaHMM M SIBISIETCS BCIIOMOTATeNIbHBIM
IIPOLIECCOM, JIOTMKA KOTOpOro mpefenbHO mnoHsATHa. Ilomumo »3toro, crangapr MOF
conepxuT B cedbe monens ynpasienus puckamu (MOF Risk Model), kotopas Takke umeet
HernmyOokoe mpenctaBienue. I[lo mnpuumHe cxoxectn wMetomonorun ITIL u MOF
MPEUMYIIECTBA OT UCIIOJIb30BAHMSI JAHHBIX MoJiesiel (PaKTUYECKU UACHTUYHBI.

O060011ast MPeACTaBICHHYIO BBIIIE MHPOPMALUIO O MOMYJSPHBIX CTaHAAPTaX, MOYKHO
BBIJICIUTH IOCTOMHCTBA M HEJOCTATKH Kax 1010 u3 HuX (cM. Tabmuiy 1).
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Tabnuna 1 — JIocToMHCTBa M HEAOCTATKU CTAH/IAPTOB

HauMeHoBaHue JlocTonHcTBA HenocraTku

CobiT - He HaxomuTcs B 3aBUCUMOCTHU MpmHorocnosue, "thopmaibHEIE"

OT KOHKPETHBIX OpOrpaMMHO- | PACCYKIEHM, HU30BITOK
anmapaTHBIX CPEJICTB. CrePIUIECKUX TEPMHUHOB,
— MOKHO HCHOJIB30BATH HA BCeX | HOBECPXHOCTHOCTL M3JIOKCHUSA, 4YTO
CTaaMIX KU3HECHHOT'O ITMKJIA WC. MMpou3BOJUT BCCbMa HCOJHO3HAYHOC
— Ilo3Bonger omnucars Mopein | BIICHATICHHUC.
3pETIOCTH OPTaHU3aITHH.
- [Ipennaraet MOJIETb,
00eCIeUnBaIOIIYI0 B3aMMOCBSI3b
Mexay OmsHec mensmu u UT-
MIpOoTIeCCaMH.

ITIL —  Ilpenocrasuser CINHYIO [Ipenmomnaraercss  mHpOpMAaTH3a-
CHCTEMY MIOHATHUI IUIsL | IIUST TOJBKO XOPOIIO OTJIAKEHHON H
B3aMMOJIECHCTBHS, Kak B Kommanuw, | 3QPEKTUBHON JEATETBHOCTH
TaK U C TIOCTABIIUKAMH YCIYT. OpraHm3aliy,  TOSTOMY  HEJb3s
— BHCILpﬂCTCSl yIIpaBJICHUE HUCITIOJIB30BaTh METOAOJIOTHUIO B
3HaHusAMH B obnactn MT, Bkiarouast | YUCTOM BUJIE.
0a3y JaHHBIX M3BECTHBIX OIIUOOK,

WHPOPMALIUIO 00 UT-
HH(ppacTpyKTypeE.

— He 3aBuUCHT OT KOHKPETHBIX
TEXHOJIOTUI 5 MPOrpaMMHO-
anmapaTHBIX CPEACTB.

MOF —  JleranusupoBan nporuecc OcobeHHOCTH ~ CTaHzapra  He
«O0Cy)XKHUBaHUE. HOCSIT KJIFOUEBOTO XapaKTepa: MO
— I[O6aBJ]eH CEpBUC «praBHCHI/Ie yipaBJICHUA TICPCOHAJIOM M PUCKAMU
HIEPCOHATIOM. ciab0 JeTalu3NpOBaHbl, B CBA3U C
—  ComepXuT MoJenb yhpapieHus | 9M HMX TPHMCHECHHE OCIOKHEHO.
PHCKaMHL. [ToMuMO 3TOTO, MMEET MPHUBS3KY K

OJTHOU OTIPENICTICHHOU OTEPaIIMOHHOM
CHCTEME.

Tak, eciu TroOBOpUTH O IPUMEHUMOCTHM JAHHBIX CTAaHIAPTOB [ ONTUMM3ALMHU
nestenbHOCTH B obnactu MT, To MOXHO ¢ yBEpEHHO YTBEpKJaTh, YTO BCE OHU COJEPKAT

«3C€PHO HUCTUHBIY,

Mmo3TOMYy IMPUMCHCHUC HX DJJICMCHTOB B

COBOKYITHOCTH  BIIOJIHC

MNpEaAIOYTUTCIIBHO, ITOTOMY KaK B OIPCACIICHHBIX 007aCcTIX OHH YHUKaJIbHBI OTHOCUTCIILHO

JYT ApyTa.

Bo3moxxHOCTH NIpMeHeHus cTaHaapToB k passutuio KUC By3a

IMomnwiTKN

IIOBBICUTH

3¢ PeKTUBHOCTD

nporiecca

YIIPpaBJICHUA HU3MCHCHUAMU

UH(POPMALIMOHHBIX CHCTEM NPEANPUHUMAINCH HU pa3 U Haubosee 3pPEeKTUBHBIE PE3yIbTaThI
CBEJICHBI B CTaHJapTax M OMOIMOTEKax, KOTOPbIE MO3BOJISIIOT «HE MPUAYMBIBATH BEJIOCHUIIE»,
a B3ATh HamOoJiee COBEPIICHHOE pEIleHHEe W TPUBECTH €ro B COOTBETCTBHE CO CBOEH
cutyanuei. Bces cIoXXHOCTH  COCTOMT B TOM, YTOOBI MHPHUMEHSTH OOLIENpPU3HAHHBIE
METOJI0JIOTUU K MECTY U Pa3yMHO.

B nanHOM ciydae BaHO MOHHMMAaTh, YTO CYIIECTBYIOUINE METOJUKU — HE SIBISIFOTCS
NaHalee M CiykaT JIMIIb CTapTOBOM TOYKOW JUId HaBeAeHMs Mopsanka. Mamo Toro,
a"Hamutuku META Group cuuTaroT, 4TO HEYMEI0€ UCIOJIB30BAHUE YY/KOTO OIbITa, MOKET HA
55% mOBBICUTH CTOMMOCTb INPOEKTa, YTO B paMKax JAESITEIBHOCTH TIOCYIapCTBEHHOIO
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yupexaeHus Mepa HexxenarenbHas. Ho ToT dakr, 4ro obmenpru3HaHHble METOAUKH B YHCTOM
BUjie He OynyT paborath B Poccun, cOBCEM He 03HAYAET, UTO UX HEIb3s aJallTUPOBATh.

Heo0xonuMocTh ynpaBiiiTh HM3MEHEHHMSMU B YCIOBHMAX IOCTOSHHO MEHsoLIeHcs
BHEILIHEH Cpebl MPOJOJIKAET OCTABATHCSA HEJIEIKOM 3ajaded Uil By3a. JlydinM pemeHueM
CTaHET BHEAPEHHE AaJaNTHUPOBAHHOW TMOJ OCOOCHHOCTH BYy3a METOJMKU YIPABICHUS
WU3MEHEHUSIMH, OCHOBAaHHOM Ha JIy4IINX MHMPOBBIX Ipaktukax. [laxke cama ITIL rosBoput o
TOM, YTO YHMBEPCAIbHBIX pEIIEHUH He CyIIeCcTBYeT, Kaxaas cuTyanus TpeOyer
WHIUBHIyaJIbHOrO pemeHusd. [Ipy 3ToOM B OXUIAAHUM BBIXOJA HOBOM BEPCUU MOXKHO
M3BJIEKATh MAKCUMYM I10JIb3bI U3 TEKYLICH.

Jly4miM pelieHHeM B JaHHOM Cllydae SIBISETCS CO3JaHHUE €IUMHOrO Ul BCEX 3a1ady
OIKCAHMSI U IIPABUII, KOTOPBIE JIEKAT B OCHOBE PAa3IMYHBIX JEHCTBUI 1O 10pabOTKE CUCTEMBI.
Taxum 06pa3oM, Ipy U3MEHEHUH CYIIECTBYIOIIUX WM JOOABICHUH HOBBIX JTAHHBIX MEHIETCS
Wi J00aBiseTcsl  ONMCAaHWEe, KOTOpOE  HpOLenyphl  HNONJEPKKH  aJalTHUBHOCTU
MHTEPIPETUPYIOT MO-pa3HOMY. Takoe ONHMCAHKE BBIIOJIHSETCS ¢ IIOMOIIBIO HHCTPYMEHTAPUS
pPacCMOTPEHHBIX ~ CTaHJApTOB AaBTOMATHYECKM WM Bpy4dyHYH coTpyaHukamu HWT-
noapasjieneHrs. BaxXHO y4yecTb, 4YTO MCHOJIB30BAHWE OINMCAHMUA Ul PELICHUS 3ajad
yIpaBJIEHUS] M3MEHEHUSIMH KOPIOPATUBHONW HMH(POPMALMOHHOW CHUCTeMBbl He Tpelyer
OOJBIINX JONOJHUTENBHBIX 3aTpaT, 4YTO JEJaeT JaHHBIA MOJXOJ OYEHb MPUBJIEKATEIbHBIM
JUIsl BY3a.

IIpumeHeHre eauHOW METOAMKHM K YIPABICHUID W3MEHEHMSIMHU KOPIOPATUBHOU
MHGOPMALIMOHHOM CHCTEMBI By3a CIIOCOOCTBYeT OOJbLIEH OTJauu OT HWHBECTULUI B
UHGOPMALIMOHHbIE TEXHOJIOTUH, JIA€T BY3y BO3MOXXKHOCTb B COOTBETCTBUHU C OOIIECTIPUHATHIMU
CTaHJapTaMH OLECHHUTH 3(P(EKTUBHOCTh CBOCH IESITEIBHOCTH, MOMOTAeT COOTBETCTBOBATH
TpeOOBaHUAM 3aKOHO/ATENLCTBA, COXPAHATh KOHKYPEHTOCIIOCOOHOCTh U MCIIOJIb30BaTh CBOU
pecypcenl adpdextuBaee. Kpome Toro, BHepeHUE Mpoiecca yrpasieHus u3MeHeHussMu B U T-
HOJPA3/IeJIEHUN MOXKET CTaTh MUJIOTHBIM MPOEKTOM IO BHEAPEHUIO METOAMKM B Maclutade
BCETO BY3a.

3aki0ueHue

B 3aximtoueHnn xotenock Obl CKa3aTh, UTO PAaCCMOTPEHHBIE CTAHIAPThI, METOAOJIOTUU U
MHCTPYMEHTHI, O€3YyCIIOBHO, XOpOIIM, HO (PAKTOM OCTa€Tcsi TO, YTO OCHOBaHbl OHU Ha
3apyOeKHBIX MpaKTHKaX. YUYUTHIBAsI OCOOEHHOCTH POCCHMCKOrO MEHTAINUTETA, IPUMEHHUTDH B
UX YUCTOM BUJE B IEUCTBUTEIBHOCTH Oy/IET OUEHB CII0XKHO.

K ToMy e, CTOUT y4MTHIBaTh YNOMSHYTYIO B CaMOM Hayalleé CIIO)KHOCTb OOBEKTa
aBTOMATHU3allMM U Mpeodsafarolmmuii  GIOPOKpaTUYECKHIl XapakTep €ro JAeATelbHOCTH,
KOTOPbIIl TECHO 3aBsi3aH Ha COOJIIOJICHMM 3aKOHOJATENbCTBA U KOHTPOJIUPYETCS
roCy/1apCTBEHHBIMU CTPYKTypaMH, MMEIOIIMMU CBOM COOCTBEHHbIE TpeOoBaHusa. Bce 3To,
KOHEYHO K€, OyJeT UMeTh MNPUOPUTET Ul BBIIOJHEHMs, Jaxe TMepen JIMIOM
oOLIenprU3HAHHBIX MUPOBBIX CTaHAAPTOB.

Ha nbiHemHuil 1eHb By3y, Kak OOBEKTY aBTOMAaTH3allU{, BAXKHO MPOSBIATH THOKOCTH,
YCIEIIHO MAaHEBPUPYS MEXIy CYLIIECTBYIOIIMMU CTaHIApTaMU M PEKOMEHJALUsIMU,
OTIBITHBIM ITyTEM co3/1aBast uis cebs 6osee MPaKTUYHYIO METOJI0JIOTHIO.
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Abstract. This article is devoted to the problem of managing changes in the corporate
information system of the university. The reasons for carrying out the changes, which
consist in responding to the rapidly changing environmental conditions and the need to
increase the efficiency and competitiveness of such a complex automation facility as the
university, are considered. The analysis of popular world standards I'TIL, CobiT and MOF
has been carried out, their peculiarities and shortcomings have been revealed, as well as the
possibility of applying the "best practices" to the peculiarities of the activity of a higher
educational institution. Based on the results of the analysis, a conclusion was made about
the complexity of using the known standards in pure form and gave recommendations that
would provide a more flexible and practical methodology for managing the changes in the
corporate information system of the university, with the recommendations and tools of the
standards reviewed.

Keywords: change management, corporate information system of the university, standards
for change management, change management technique, information technology, business
process, competitiveness, I'TIL, CobiT, MOF.
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